
Penn Yan UMC 
Ministry Team Evaluation Form 

 
What ministry team are you evaluating ________________________________________________________? 
Our Mission Statement is: Making disciples - making a difference: gathering, growing, going into the world. 
How has your team helped us to do this? 
 
 
 
Give a brief summary of your team’s accomplishments this past year. 
 
 
 
 
 
 
 
What had been your team’s goals for this past year? 
 
 
 
 
How were these achieved, exceeded or not? 
 
 
 
 
What did you learn? 
 
 
 
 
What are your goals for this coming year? 
 
 
 
 
 
Specifically what will be needed to achieve those goals? (i.e. funding, volunteers, publicity, etc?) 
 
 
 
 
Thank you for your leadership and teamwork. Thank you for taking the time to evaluate your work.  If you have 
further comments please put them on the back of this sheet and return it to the church office.           Updated 1/3/12 


